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About me:

Contact Info:

Email: priyentanna@gmail.com
+254 716 952 722
linkedin.com/in/priyentanna

25 + years
Steel
Packaging
Consulting

Education:
Materials Engineer
MBA
RCM Il Practitioner | TPM | WCM

Roles

Currently:
KEPRO Technical Lead Consultant / CEO
CEO DRIiFT (Founded 2020)

Previously:
Founding Chair of KEPRO
Co-Chair of Kenya Plastics Action Plan
CEO General Printers Limited
Reliability and Improvements Manger at ArcelorMittal


mailto:priyentanna@gmail.com
https://www.linkedin.com/in/priyentanna

Pe ]‘_‘Spective The Waste Problem in Kenya
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Municipal Solid Waste Streams @ KEPRO
in Nairobi 4
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" Keryo Extended Producer Resporsibility Orgonazotion
Colloboration | Commitment | Circelar Economy

WHY WE STARTED:

® Formed to organize stakeholders

° Balance approach of Economy & Environment
®  Transition from Linear to Circular Economy

WHAT WE DO:
Waste Management “Robin Hood"
Help increase national awareness
Protect Kenya's natural environment from waste and

KEPRO
HISTORY

- Pechaging -
pollution /5_4’«” e 53“:34/&
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HOW WE OPERATE: /"1;""“‘“"" e
Membership Driven | Non-Profit | NGO ,-ﬁ L
Support members by developing & implementing EPR [ | %’
schemes to manage Post Consumer Waste o8
) . - Faw material Y .15sbcm Private user
Increase recycling capacity & local value addition _ oupplers opero St
within Kenya W
Goal => cleaner environment & creating more jobs. -
Design to promote reuse & repair of packaging before
it has to be recycled, and ultimately transition all Recydling Calkctian

packaging materials to circular design. , A3 /
3 Surling




Legal Framework

e Solid Waste Management bill signed into law July
2022 paving the way for:

@)

5 PRO's

= Packaging Waste (KEPRO)

m Electronic Waste

s Automotive Waste

s Hazardous Waste

m Composite / All other
All waste to be directed to Material Recovery
Facilities by municipality
Segregation at source
6 month window to transition from voluntary
to mandatory system
Clearly defined reporting and regulating
measure

e KEPRO registered in January 2021
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Membership Managed
Non Government

Non Profit

Voluntary Participation but
transitioning to Mandatory



@ PRO KEPRO Board Structure, Composition, Renewal Terms & Pre-Qualification

o
ek | Emm e e | £ 00 sl Premowery

Specialist Taskforce(s) Specialist Taskforce(s) Specialist Taskforce(s) Specialist Taskforce(s)
Invited by Committee Chair & Board Invited by Committee Chair & Invited by Committee Chair & Invited by Committee Chair &
Approved for Finite Projects Board Approved for Finite Projects Board Approved for Finite Projects Board Approved for Finite Projects

< VALUE CHAIN STAKEHOLDERS (16 Representatives)

Converting (6) Packaging Users (6) Waste
Raw Materials (2) - - Retail (1) Management
Large Flexible Plastics Paper Large (Tier 1/2) Operators (1)
Medium Rigid Plastics Metals Medium (Tier 3/4) RETRAK
Glass Composites Small (Tier 5/6) KAWR




€ KEPRO

Ty S Annual Membership Fee Monthly Usage Declaration Fee
* Based on Tiers * Fees determined via EPR Councils
* 6 Tiers based on size * Representation from across the value chain with
* Smallest fee: 5,000/- objective to balance economics vs environment
Fee Structure * Largest fee: 500,000/- * Brand owners: 10/- per kg declared
® Manufacturers: 0.3/- per kg declared
® Used to administer the PRO ® Cross check mechanism

® Overheads
® |T/ Communication etc

Annual Certificate issued o e . o
* Used to apply for NEMA operating Criteria for EPR Subsidy Distribution
Permit * Recyclers brought on through stringent TOR
' 3 _ process and contracts
Quarterly Compliance certificate issued * Monthly declaration of recycled (Value Added)

against random audits on volume

; volumes
declarations .
* Random Lottery Pay 15/- per kg
* 2 from each tier * Payment made on Valid ETR sales

. .
Backwards audit to manufacturer * Encourage innovative methods support

. . informal sector
®* Membership Registry to be posted on _ _
KEPRO Website * Funding Allocation
* NON compliant members will be de- * 60% G4G

registered & reported.
® Association with de-registered . 0 _
members is enforceable by NEMA 10% Contingency

* 30% Impact Activity




» 13 Contracted Recyclers
» Focus on flexible post
consumer plastics

& KEPRO

Headline Figures (March 2021 -

July 2022):
* Ksh 37.8M Paid to recyclers +
VAT

* 6,409 Tons Recycled

* 4,541 Tons Post Consumer
waste

* 3,962 Tons pellets

« 1,158 Tons Bread Bags
(25.5%)

* Q4 mobilizing to set up EPR
councils for:
o Flexible Plastics
Rigid Plastics
PET
Glass
Paper
Metal
Composites

O O O O O O



& KEPRO

MEMBERSHIP

351 Members YTD (Voluntary)

10,000 + Members expected by
2023 as we move to
MANDATORY

Quarterly Townhall’s to update

Annual General Meeting to report
and elect new Board of Directors

Fees reviewed Annually

* Membership Fee (annually)

* EPR Fee (monthly)

* EPR Fee based on material
fraction

* Higher fees set for harder to
recycle materials



COMMUNICATIONS

* Monthly Impact Activities with
- partner recyclers and CBO’s
(Community Based
Organizations)

®* Focus on Awareness & Education

* Managing membership &
stakeholder expectations




5 * Stringent oversight of:

. * Governance & Ethics
* Budget/ Finance

* Hiring

* Policy Framework

* Strategy



KEPRO Strategic
Roadmap

Our True North
One page guiding document

Gl e

@KEPRO

meb IIMW wred?

2 2000 L X

ST rede el or Josu e
N0 B B¢ 1Ay - Pom ki
SRy R IR T o
SO WO - 30 O YRt

porper e

BT L R A
Tl gk 5 v e
A I kB AL
T by

A s
Lt b

[T Ty r——

s O
B L
0 T LA O R T e A R ks e e ST W
L R T Y
X0 TN A X 4 BN AT g 4R
B e e

R TR

— |

Non Vel Sxghers as r won 3o Bl b L
P & 1 ohen e T PN TR
WA YAMAME 3 et 273 AT WP d o L

Tt gk d

Q3 7 A M e M
T

Wabe %3 ¢ 78 Bk AR Uk wced 3
ah g —uhy oy 010
Tl R iors 11 Fecus Ao 2 1 = T e e
Larar Ecuniceny Ness Fhoay TR ,L.iw. -y t] T ‘irg‘lt,v ]
e % R 14 wa S TecFecl
Fivape g Fene oy Vv Fiovas v & oo W TexEEa s e
CIraiar Sentoarn Vowz, Flones, TATAMEAT.

Sw 303

e
Al A Tem g Core e e '75691.

Tt 2o 1 W 3 S A WS L

i e A e o g Mg
i TP Ty s e ey ws

- a Vel

ot ik, (g A
"

PRV
Optes
M.

Vowda Wi aie
™

o piowes w b e e by
- -

3 S LFRO men s
—

et i 2o rmbt
et s Pemwy | W 4w

e e o oyt e Wb Moy e

1E2008 Wied 3
p. 3

» o i o
R0 50 203 Kavea b scaet

BT

AUCCESS NLESTONES FOR M | oomy r Wl

O ot gk ey

1. Colbbomtcn
< Ty Ko aar sUUAS TANE WG
b o3y 5 s e b
wn orrwet

i
e e gy

I 55 THA COMVLMTLTIONK I TR | ».a.u-...--u.
e

o e

e A

T S RATHT 1V S
FTT il . e i e

i b e fagon
. ol .

WEATE putey g 3

¥k ol Gprak  HEmEmaa

PEERIA S FR T Dore Fowais B
whpdad e n aedbma

T e a s L e e

1 [ren
VaomiA imm s nml e Ve i

A imea o D

e ol s e
b u':!lru:ll bl 5 wr gl

ZM Cow Prxmm
P et e e e T e

vhaiy

L= p Ceoveern poveipies aw

Apfpsder
W R O rrmlnrlﬂh’}'urxr\;u

e '\.rlr\.-l ke e d 5w

ot § g, e RT3 o pao iy b

1K=

Emnrr

LT T T i o B poaus KDPTD i e 13 SO T s

FLMS JuBral BN R Y AT R ] e
&

e g e Gl ke
Vel m mdmny

Lo

e Pl
Craa FLFTID a pl i B4 SRa-na ing g bee i d
P Ty L "

M R ASCHE

FOPTID W oM Wb 3o 0000 bow g |

T
i mmka) e bggE EEy



AGM Report

o | T
4 @ 3
z
U - ¥
KEPRO o

Sl




KEPRO
Membership Hi
Report

Report out to membership
quarterly

Key achievements

Town Hall

Social Media / Email




@KEFRO

KEPRO NEMA
Report

e Report to NEMA Quarterly
o Objective based updates on
progress, issues and actions
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Challenges

Voluntary system

Education & Awareness

Segregation at Source
Design for Recyclability
VAT (Value Added Tax) [16%]

Recycling Capacity & Capability

Software to mange data
Membership Registration
Membership Monthly Declarations
Recyclers Monthly Declarations

Talking
Trash

Solid Waste Management legislation and EPR Regulations
will require Mandatory participation

Schools Project
Community Engagement / Working with informal sector
X - Prize

Solid Waste Management Bill
Working with KPP (Kenya Plastics Pact)

Need to reduce to 5% or Zero Rate to formalize sector

Appetite for investment awaiting successful implementation
of SWM Bill

KEPRO Developing Custom Software
To be launched Q4 2022

Walking
Cash
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Contact Info:

Email: priyentanna@gmail.com
Mobile: +254 716 952 722

linkedin.com/in/priyentanna

Thank you ...

KEPRO Kenya on Social Media

ﬂ faceboalk

Flewitter
Linked [T}

IEI"III.:—‘I-:I-:FII.IH.

23 YouTube

(@keprokk
kepro ke

(@kepro-ke

kepro ke
KEPRO Kenya

kepro.co ke
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